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Management and Leadership  
 

 Environmental Policy Statement 
 

http://textronsystems.com/unmanned-systems/ehs-policy 
 

        Environmental Team  
 
 The Green Team was formed in 2012 to implement practices to help reduce 
the company's environmental footprint and to promote green practices among 
employees and their families, contractors, vendors and the community. The team 
consists of approximately 20 members from different departments (Production, 
EHS, Facilities, Engineering, HR, Communications and IT), who meet on a monthly 
basis, and have coordinated multiple events both internally (Earth Day and 
America Recycles Day celebrations and contests) and externally (community 
projects at Villa Maria, Oregon Ridge Park and Loch Raven Reservoir). The team 
solicits ideas from employees about energy waste and waste reduction 
opportunities, and works with respective departments to implement selected 
projects. 

 

        Annual Environmental Goals 
 
 Within ISO 14001 framework, the company has a goal to reduce energy use 
and waste generation by 20% by 2015 with 2009 as the baseline. 
 
 

 

http://www.textronsystems.com/
http://mde.maryland.gov/marylandgreen/Pages/Management.aspx
http://textronsystems.com/unmanned-systems/ehs-policy
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       Independently-Audited Environmental Management System  
 
       AAI is registered to the ISO 14001 Standard for Environmental Management 

Systems. 
 
http://textronsystems.com/sites/default/files/pdfs/certifications/aai/AAI%20Cor
poration%2014001%20Cert_12-9-13.pdf

 
Waste 
 

       Recycling 
 
2013 numbers: 
Paper: 55 tons 
Metals: 73 tons 
Cardboard: 23 tons 
Wood: 54 tons 
Single-stream recycling: 9 tons (estimated) 
e-waste is handled by an outside vendor as part of an IT equipment lease program 

 

        Hazardous Waste/Toxic Use Reduction 
 
 Implemented Lean Six Sigma project to convert most common chemicals to 
bulk system and instituted a solvent reclamation system, which combined helped 
reduce hazardous waste generation by 4 tons between 2009 and 2013.  
 

Energy 
 

       Energy Efficiency 
 
 Annual review of campus energy performance, including the following 
implemented projects: 
 
2011: two capital projects to convert high-bay and manufacturing space lighting 
to more efficient fluorescent fixtures.  
2013: two capital projects to improve HVAC system and office lighting. 
Energy reductions of 12% achieved as of 2Q 2014. 
Joined the RMI Energy Efficiency Program in 2014 and underwent a site energy 
audit to identify additional opportunities for improvement. 

 
 
 
 

http://textronsystems.com/sites/default/files/pdfs/certifications/aai/AAI%20Corporation%2014001%20Cert_12-9-13.pdf
http://textronsystems.com/sites/default/files/pdfs/certifications/aai/AAI%20Corporation%2014001%20Cert_12-9-13.pdf
http://www.mde.state.md.us/marylandgreen/Pages/Waste.aspx
http://www.mde.state.md.us/marylandgreen/Pages/Waste.aspx
http://www.mde.state.md.us/marylandgreen/Pages/Energy.aspx
http://www.mde.state.md.us/marylandgreen/Pages/Energy.aspx
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Transportation 
 

        Fleet Vehicles 
 

 Replaced three company trucks for machine maintenance personnel with 
battery-powered golf carts. 
 
 
 
 
 
 

http://www.mde.state.md.us/marylandgreen/Pages/Transportation.aspx
http://www.mde.state.md.us/marylandgreen/Pages/Transportation.aspx

